


MANAGING GREY FLEET

Providing clarity on a very grey matter

It is estimated that ‘grey fleet’ (personal vehicles used on business)
makes up 57% of total public sector road mileage - estimated at
around 1.4 billion grey miles per year. This not only equates to

a potential of £560 million in mileage reimbursements but also
400,000 tons of Co2 emitted each year.

Working with the OGC, Automotive Leasing has developed a range of solutions to assist our

clients in the management of their grey fleet vehicles; in terms of environmental impact,
driver safety, and the costs associated with business travel.

The Grey Fleet Decision Wheel provides a step-by-step guide to assist your organisation in
reducing the number of grey fleet miles undertaken — helping you to reduce cost, risk and

Co2 emissions.

Why focus on the grey fleet now?

Many fleet decision makers recognise that
employees using their own vehicles on
business is an area of concern, however
the difficulty in tackling the issue lies with
identifying who within the organisation

is responsible for the management of

the grey fleet. Transport and fleet teams
are typically only responsible for vehicles
leased or owned by the public sector
organisation, whilst procurement teams
have no involvement with personal vehicles.
The capture of basic data regarding grey
fleet is typically held by finance teams
—who in turn are reluctant to divulge

information due to data protection concerns.

It is an obvious issue but for many years
personal vehicles used on business
have gone unaddressed, and this has
created a culture of automatically using
personal vehicles with little concern
over the implications for doing so.

However, now is the time for change;
even more so than ever, the sector must

achieve real cost savings. Grey fleet
projects managed under the collaborative
fleet procurement project by OGC

has saved over £8m for public sector
organisations in 2008/2009 - with more
set to follow in 2009 and beyond.

The issue of the grey fleet is of course
not purely fiscal, with recent legislation
concerning vehicles driven on business
meaning that public sector bodies are
no longer exempt from punitive charges
for an act of negligence, coupled with
the SOGE environmental targets set

by government — the measurement

and monitoring of emissions and
ultimate reduction in grey fleet

miles must be seen as a priority.

As the public sector leasing specialists,
Automotive Leasing has worked with a
number of organisations in helping to
highlight the issues and make proposals
to ensure board level agreement is
attained in tackling this issue.

Ensuring grey
fleet duty of care
compliance

The law is now much clearer on where

a public sector organisation sits in
relation to its obligations under the
Corporate Manslaughter and Corporate
Homicide Act 2007, in that crown bodies
are no longer exempt from punishment.
The key piece of legislation however
continues to be the Health and Safety
at Work Act 1974, in which it states

that an employee must ensure as
reasonably practicable, the health

and safety at work of all employees
—this includes any journeys undertaken
whilst on business —whetherin a
company car or their own vehicle.

Health and Safety at Work Act 1974
‘To ensure as reasonably
practicable the health and safety
at work of all employees.’

Corporate Manslaughter

and Corporate Homicide

Act 2007 (April 2008)

Where death is caused by a gross
breach of duty of care by senior
management relating to an
employee driving for work and that
death has resulted from this breach,
penalties can be applied including
unlimited fines and publicity orders.

Where business travel in a personal
vehicle is essential — it is imperative that
regular document checks are carried

out on grey fleet drivers. The Health and
Safety Executive (HSE) ‘Driving and work’
paper refers to “periodic” documentation
checks and the Royal Society for the
Prevention of Accidents (ROSPA) identifies
a number of documents that could be
checked, including MOT certificate, service
history, driving licence, business use
insurance and registration documents.
Automotive Leasing can provide all these
checks under its GreyPlan Service.
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Vehicle acquisition
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Personal vehicle
used for business
(controlled)

(1) Check necessity of journey

Employee to determine whether video
conferencing or tele-conferencing
would be a suitable alternative

If no:

(2) Public transport

Employee to investigate public
transport alternatives and associated
costs. Visit Transport Direct website
for local bus routes, train journeys etc.

(3) Lease vehicle
(pool or personal)

If employee is driving between 6,000
- 10,000 business miles per annum
in their own vehicle, public sector
organisations will typically find it more
cost effective to offer a lease vehicle.
Where a number of staff undertake
regular journeys from the same

site it may be cost effective

to procure a pool vehicle.

As a supplier on the Pan Government
framework for cars and commercial
vehicles Automotive Leasing is

able to offer preferential lease

rates to the Public Sector.

@

Short term rental
(ad-hoc journeys)

@

Check necessity
of journey

Grey Fleet
Decision Wheel

(4) Short term rental

(ad-hoc journeys)

Our rental services team work in
partnership with Avis & Europcar for cars
and Northgate for commercial vehicles,
offering the most comprehensive &
competitive rental offering in the market.

Personal vehicle used for
business (controlled)

There are two elements for consideration
prior to authorisation of a grey fleet
journey —the vehicle and the driver.

As part of Automotive Leasing’s
GreyPlan service a number of elements
are available to ensure driver safety

and organisational compliance.

Driver

* Licence check

* Vision check

© Driver risk assessment
© Online driver training
© Driver training

Vehicle

* Vehicle safety inspections
° MOT check

* Insurance check

MANAGING GREY FLEET
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Public transport
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Lease vehicle
(pool or personal)

(6) Vehicle acquisition

Salary sacrifice / affinity schemes are
now increasingly popular within the
sector as they offer a cost effective
method of vehicle acquisition for
employees and ensure employers
are able to fulfill their duty of care
obligations at little / no outlay from
the public sector organisation.

“Most of these services can
be provided under the new
Pan Government frameworks
for fleet management and
consultancy services.

To help you understand the
risks associated with drivers
using their own vehicles

for business, Automotive
Leasing will initially
determine your exposure
and create a detailed plan to
mitigate these risks”



Tackling the
environmental
impact of grey fleet

There is increasing focus on how
sustainable organisations run their
operations and the need to reduce the
impact these operations have on the
environment. Furthermore government
has set targets to reduce CO2 emissions
by at least 26% by 2020 relative to 1990
levels. Studies undertaken by the Energy
Saving Trust suggest that grey fleet
vehicles are generally older than company
passenger fleet cars and emit higher

CO2 emissions than newer vehicles.
Tackling grey fleet will help reduce

your organisation’s carbon footprint

and contribute towards achieving CO2
reduction targets.

Automotive Leasing’s environmental audit
GreenPlan can provide an assessment

of your current position with regards to
the environmental impact of your owned,
leased and grey fleet.

Cutting costs associated with grey fleet

Grey fleet mileage re-imbursement rates are normally considerably higher than
alternative modes of travel, usually claimed back at a fixed mileage rate of 40 p/p/m or
25 p/p/m although we regularly come across cases of mileage rates at over 6o p/p/m.
This rate refers to business mileage only and excludes mileage from home to base.

By targeting grey fleet drivers, typically organisations will see a reduction in
unnecessary business journeys and a significant reduction in travel budgets.

As a supplier on the OGC framework for cars and commercial vehicles, Automotive
Leasing has been carefully audited to ensure they deliver best value to the public sector.
The cost savings associated with switching drivers from their own vehicles to a pool or
leased vehicle will of course depend of the contribution you pay towards leasing costs,
however analysis in a number of public sector organisations has indicated that the
typical point at which it becomes more cost effective to take an employee out of grey
fleet and provide a lease car is somewhere between 6,000 and 10,000 miles a year.

Where a lease vehicle is not a viable alternative to a personal vehicle, analysis in a
number of public sector organisations has indicated that the typical point at which it
becomes more cost effective for an employee to do a one-day journey in a hire car rather
than the grey fleet is somewhere between 75 and 120 miles for a Ford Focus-sized vehicle
with delivery and collection. Automotive Leasing has a specially tailored daily rental
tariff for grey fleet drivers which all qualifying public sector organisations can use.




A. The responsibility to manage grey fleet

will ultimately fall on senior directors and
managers; however if it can be demonstrated
that the Fleet Manager was undertaking a
senior role then this assumption may be
reversed. In addition there is a second tier

of responsibility for individuals who have

a ‘significant role’, these are individuals
whose management responsibilities

bear on the organisation as a whole or a
substantial part of it. The phrase ‘significant’
is intended to capture those managers whose
role in management terms is decisive or
influential, there is no doubt that some Fleet
Managers will fall within this definition.

A. As senior management are the ‘guiding minds’

involved, they must be made aware of their
responsibilities. The Corporate Manslaughter
Act makes it possible to prosecute individuals
for failures to manage risk. It is equally
important to ensure the buy in at all levels

of the organisation as an effective risk
strategy will involve the help of managers
and drivers throughout the organisation to
ensure that every driver and every vehicle

is included. Another key aspect of grey fleet
management is the savings that can be
achieved which are demonstrated below.

. The OGC estimate that an organisation

travelling 10 million grey fleet miles per
annum will typically spend £2.5 to £4 million
per annum. By implementing grey fleet best
practice, an organisation could reduce grey
fleet usage by 20% resulting in a net saving
of over £1 million. See OGC website for sector
specific case studies at www.ogc.gov.uk

. Organisations have to ensure that their

drivers are fit, competent and understand
their responsibilities whilst driving on
business. Checking driving licences is the
only accurate way of ensuring that the driver
is legal to drive. However it should be part
of a wider driver risk management strategy
ensuring that they understand the policy
and their responsibilities such as a well
maintained, serviced vehicle that is fit for
purpose and insured for business use.



“to raise
awareness of the
environmental,
financial and
driver safety

risks associated
with drivers
using their own
vehicles on
business”

Automotive Leasing has worked with Public Sector organisations for two decades; reducing
the costs associated with running a vehicle fleet, minimising the environmental impact
of their operations and reducing the risks associated with driving on business.

As a preferred supplier on all Pan Government transport frameworks including procurement
of car and commercial vehicles as well as fleet management and consultancy services, we
fully support the OGC’s grey fleet initiative and will continue to assist in the development
of their grey fleet project to raise awareness of the environmental, financial and driver
safety risks associated with drivers using their own vehicles on business, as well as
providing tools to assist in the reduction of grey fleet miles across the sector.

To find out more about the work Automotive
Leasing and the OGC are undertaking in m‘;-"::'l')gu;':i Ss';‘:l‘:““ iz
tackling the grey fleet please contact the e

Public Sector team on oremail R

Rustington
Littlehampton
West Sussex
BN163HQ

Telephone: 01903 858200
Email: marketing@automotive-leasing.co.uk






